Norms set by it for discharge of its Function

Every year Operating & Earning targets are decided by Railway Board and
conveyed to Headquarter & Divisions. All efforts are made to achieve targets. In
addition to achieving of targets, constant monitoring is done in respect of :

e Punctuality of M/ Exp. Trains.

e Safety of train operations.

e Open and Transparent system of Rake allotment.

e Complaints and Suggestions received from General Public.

Railway being Government Organization, the canons of financial propriety are
ensured and all wasteful expenditures are curbed.



